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Key Innovations 
 

Big Data was commonly identified as the single most impactful innovation that transcends 

Energy, Construction and FMCG Sectors. Examples ranged from the application of Building 

Information Systems and the enablement of offsite modular construction to Consumer led 

sophisticated Sales and Operations Planning (S&OP) enabling personalisation in the 

Automotive Sector. What was most apparent across these represented sectors was the 

differing stages that each are at and the horizontal integration opportunities for shared 

learning and application.  

Creating the right environment and exhibiting behaviours was a complementary theme, the 

reluctance of mature organisations in the supply chain to truly collaborate and share data 

was seen as an inhibitor. Understanding what true innovative behaviours look like and 

deliver was seen as a key enabler. 

 

Smoke & Mirrors  
 

On the theme of data, the consensus was how best to understand and apply to the 

represented Sectors without becoming confused by the ‘Big’ label. The spawning of new 

consulting services to help organisations unlock potential in data was viewed as a potential 

distraction.  

 

Today’s Priority  
 

Discussion centred around the behavioural aspect of unlocking potential, the consensus was 

that opportunities to work smarter e.g. either horizontally or vertically with data 

collaboration was not necessarily dependent upon tomorrow’s technology. Opportunity 

exists now to make a material change though again this was heavily skewed by the maturity 

of the differing Sector represented. Construction represented the area ripest for 

opportunity and translating the experiences e.g. in Consumer, to unlock benefits. 

 

Supply Chain Impacts  
 

Creating better visibility of demand within the Supply Chain was a common theme to 

increase productivity, improve sustainability, reduce waste, improve cost to serve and 

create a better end customer experience. Modelling the potential and establishing a pilot to 

prove concept was identified as a pragmatic way forwards with cross departmental or 

organisation investment to enable. Needing a ‘trigger for change’ was viewed as essential, in 



3 | P a g e  

today’s world there is no more evidence needed in any sector. Understanding how mature 

sectors, such as Consumer have effectively unlocked benefits was an opportunity to help 

less mature sectors progress. Understanding the ‘True Cost of Ownership’ was a phrase that 

best captured the intent of the group. 

 

Team Impacts  
 

As leaders we are the change agents, it was interesting to see two competing organisations 

from the same sector discuss common challenges and how they as individuals they could 

work together to influence the broader industry. 

Cross sector engagement was again a focus of conversation, the group felt that there was 

real opportunity from understanding the learnings of others to help them progress. Cross 

fertilising with team members from different sectors offering a different experience was 

seen as an opportunity, likewise the need to understand the team of the future, particularly 

to unlock data potential, was a key requirement.  

All sectors held a view that understanding their end customer was the key influencing factor 

in shaping their business strategy, building the customer facing skills to best achieve this 

was seen as another team priority. 

Commercialising the opportunity was seen as key and complementing our teams with the 

breadth of skills and experience (perhaps from adjacent sectors) necessary to use data, 

work collaboratively and unlock the value. 

 

 

 

 

 

 

 

 

  

 


